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PALSave: 
PALNI Affordable 
Learning Program
PALSave is PALNI’s collaborative program to 
decrease textbook costs and support student 
success.

• Supported by Lilly Endowment Inc.

• Build awareness of OER

• Expand OER availability

• Offer incentives for faculty to engage
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PALSave’s Progressive Path to Engagement

palni.org/palsave/grants



What Data We 
Collect and Why



Data Collection Tools
➢ What: Student & Faculty Textbook Surveys
➢ Why: Need, Barriers

➢ What: Course Tracker / OEN Data Dashboard
➢ Why: Adoption, Enrollment, Savings, Engagement

➢ What: Student Success Tracker
➢ Why: Academic Impact

➢ What: Perception Surveys
➢ Why: Quality of Experience, Student Success 

➢ What: Participation Stats and Website Analytics
➢ Why: Engagement



Who We Report To 
➢ Who: PALNI Libraries
➢ Why: Library Impact, Student Success, Campus 

Impact

➢ Who: Participating Faculty
➢ Why: Student Success, Recognition

➢ Who: Granting Body
➢ Why: ROI, Impact

➢ Who: General Public
➢ Why: Information Gathering



Data Visuals 
and Reports



https://palni.org/palsave/about



https://palni.org/palsave/reports



https://earlhamite.earlham.edu/spring-2024/next-gen-textbooks/









https://palni.org/open-educator-awards-2025



Sustainability 
Considerations



Things to keep in mind 
➢ Keep data collection consistent

➢ Allow ample time to do it right

➢ Build complexity as capacity grows

➢ Prioritize internal sharing

➢ Prepare for limitations 
○ data access
○ self reporting gaps
○ need to estimate savings
○ correlation over causation



https://doi.org/10.22488/okstate.25.000011

For More Information 
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